Project Gros Mangles
Year-End Report
2021

This report includes gifts made to the Project Gros Mangles 501(c)(3) charity between January 1
and December 31, 2021.

Thank you, everyone! Project Gros Mangles had a great first year, considering the many
challenges that 2021 threw in: the continued effects of the pandemic, the increased instability
brought on by the assassination of President Jovenel Moise, the August 14 earthquake and the
violence and threats that have reached La Gonave, with Dr. Rony being victim of an attack in mid-
December. Nonetheless, the Centre de Santé Belval de Gros-Mangles continued to fulfill its
mission. They cared for more patients than in the first 6 months of the opening, with a spike right
after the earthquake as patients were forced to cross the gulf to access medical resources in La
Gonave.

A. Our Progress

On June 1, 2020 the Centre de Santé
Belval de Gros-Mangles (CSBGM)
opened its doors under the direction
of Dr. Jeune Jean Rony, who
recruited an amazing team of
vibrant health care practitioners,
gathered the necessary supplies and
equipment, and spearheaded the
effort to get the medical facility
ready to see patients — all within a
10-month timeframe.

Dr. Agnés Belval Ragone’s vision was
finally becoming a reality after 7
years of hard work. The center has
since been treating patients within a
two-hour radius of Gros-Mangles, to
the immense satisfaction of the local
population. 2021 marked the first
full year of operation of CSBGM. In
, August 2021, after the latest
earthquake devastated the island, Dr. Rony and his team were well positioned to provide aid to victims. They even
saw patients who made the trip from the main island to seek care. In addition, the community has been facing food,
medication and medical shortages due to the political upheaval, all the while battling the Covid-19 pandemic. At the
moment, the team of 5 works 24/7 to provide the care needed. We have also been able to help the community with
food. Of course, none of this would be possible without the support of our incredible donors




B. Activities Completed
e Medical care provided by CSBGM (Centre de santé communautaire Belval de
Gros-Manges) to the inhabitants of Gros-Mangles and surrounding communities
e Food program
e Women’s health workshops
e Disaster relief after the August 14 earthquake
e Installation of windows at the medical center

C. Financial Statement for 2021

Balance Sheet usD
Fund balances at beginning of year $16,600.00
Liabilities $0.00
Total revenue $28,672.00
Special Events (Fundraisers) $590.00
Individual Donations $27,361.00
In-Kind/Cost-Offsetting Gifts $721.00
Grants $0.00
Total expenses $20,836.00
CSBGM operations total $15,615.00
CSBGM staff wages $13,907.00

CSBGM supplies, equipment $1,708.00
Disaster Relief $1,500.00
Capital Expenditure (windows) $3,000.00
Administrative Costs $721.00
Fund balances at end of year $24,436.00
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